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GFPT PCL, (“GFPT”, the “Company” or “We”) operates fully integrated poultry business involving the production 
and distribution of feeds, frozen chicken meat, processed chicken and its by-products under both the customers’ 
and the company’s brand name for both domestic and overseas markets. We are committed to be the leader in 
the poultry processing industry by focusing on the highest quality of food and safety standards throughout our 
operation, right from the animal feeds through to the end products delivered to our customers. 

We intend for this discussion to provide the readers with information that will assist in understanding our financial 
statements, the changes in certain key drivers that directly affect the profitability of the company, and the primary 
factors that accounted for those changes. Additionally, the discussion provides information on how GFPT 
management views its industry and operation prospects in the future. 

The MD&A report has been prepared based on the consolidated and separate statements of financial positions 
as at June 30, 2013 of GFPT and its subsidiaries (collectively, the “Company”) as described in Note 3 of its 
financial statement . 

1. Result of Operations 

The result of operations in the second quarter of 2013 was impressive mainly from the increasing of the 
export volume especially for Japan which increased for 30% compared to the same period last year and the 
remarkable achievement and a turnaround of GFN, which was better than expected.  GFPT is delighted to 
announce that the second quarter of 2013 result of operations is better than our expectation, resulted from an 
increase of both export volume and selling price (+10% YoY) of cooked chicken products. The gross profit margin 
increased from 7% in 2Q2012 to 11% in 2Q2013. This combines with the increase in sales revenue by 7% YoY, 
from THB 3,812 million to THB 4,083 million, has allowed GFPT to enjoy a net profit of THB 302 million in 
2Q2013, a nice turnaround from the net profit of THB 25 million during the same period in 2012 (restated). 

While our export numbers were strong, the award for most remarkable growth in this quarter must go to 
GFN. For three years, GFN had been operating in net losses due to difficult market environment as well as the 
falling in domestic commodity price. The EU ban lifting of raw products last year provides GFN with a new source 
of revenue stream. The volume of GFN’s export of raw meat to the EU has increased more than three times 
since it started the raw meat export process in July 2012. In addition, GFN’s profitability improves through further 
lines extension, which is completed and started to operate since May 2013.  The combined THB 1,500 million 
capital injection from GFPT and Nichirei in 2012 has also massively reduced GFN’s interest expense. 
Consequently, GFN recorded net profit of THB 85 million in 2Q2013, up from net loss of THB 90 million from the 
same period in 2012.  
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1.1 Revenue Breakdown by Business Segment 
Business Segment of 
GFPT and its subsidiaries 

2Q 2013 2Q 2012 Changes 
THB million % THB million % THB million % 

Chicken Processing 1,790 43.84 1,435 37.64 355 25 
Feed 1,150 28.17 1,374 36.05 (224) (16) 
Farm and Day-Old-Chicks 933 22.85 863 22.64 70 8 
Processed Food 210 5.14 140 3.67 70 50 
Total Sales 4,083 100.00 3,812 100.00 271 7 

Chicken Processing: 

In 2Q2013, revenue from chicken processing still represents the largest portion of GFPT amounting THB 
1,790 million, an increase of THB 355 million or 25% from 2Q2012. The export volume of chicken products 
in 2Q2013 was 5,664 MT, an increase of 852 MT or 18% from 2Q2012. 

Feed: 

In 2Q2013, revenue from feed sales was THB 1,150 million declined by THB 224 million or 16% from 
2Q2012 due to the EMS outbreak which drastically impacted the shrimp feed sales to domestic farmers.  

Farm & Day-Old-Chicks: 

The revenue from chicken farm has become a consistent major source of revenue for the company ever 
since we have started supplying live birds to GFN. The revenue from live birds in 2Q2013 was THB 933 
million, an increase of THB 70 million or 8% from 2Q2012.   

Processed Foods: 

The processed foods segment’s growth looks promising as the revenue from food products such as chicken 
sausages, meatballs and other processed foods. In 2Q2013, the revenue from processed foods was THB 
210 million, grew by THB 70 million, a 50% increase from 2Q2012. This growth came from the expansion of 
12 additional retail stores in 12 provinces including Phuket, Hat Yai, Nakorn Pathom, Bureerum, Chiang Mai, 
Lampang, Surat Thani, Nakhon Sawan, Chiang Rai, Ubon Ratchathani, Tak and Phetchaburi. GFPT has 
plans to continue its expansion in the retail store in preparation for the Asian Economic Community in 2015. 

1.2 Cost of Sales 

In 2Q2013, the Company had total sales of THB 3,631 million, up THB 81 million or 2% increase from 
the same period of 2012 due to an increasing in price of feed material price particular soybean and fish 
meal which are the key raw material used in feed production. Soybean prices increased by 11% and fish 
meal price increased 7% compared to the same period last year. 
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1.3 Gross Profit 

In 2Q2013, the consolidated gross margin was THB 452 million, increasing 73% or THB 190 million from 
the same period of 2012, driven by sales growth in the period and the capability to control production cost. 
The gross margin was 11% in 2Q2013, up from 7% in 2Q2012. 

1.4 Other Income 

In 2Q2013, the other income of THB 91 million increased THB 55 million or 153% from 2Q2012 mainly 
from an increasing in foreign exchange gains in 2Q2013 of THB 43 million or increased 648% from the 
same period last year. 

1.5 Selling General and Administrative Expenses 

In 2Q2013, the Consolidated SG&A expenses totaled THB 261 million, up THB 11 million or 4% from 
2Q2012. 

1.6 Share of Profit from Associates 

In 2Q2013, the Company's share of profit from associates under the equity method in the amount of 
THB 63 million, an increase of THB 87 million, or 363% from 2Q2012 mainly from the investments in its joint 
ventures, McKey Food Services (Thailand) Co., Ltd. (McKey) and GFPT Nichirei (Thailand) Co., Ltd. (GFN). 
In 2Q2013, the operating results of GFN can be turned from a loss to a profit due to the hike in export 
volume of frozen chicken meat to the EU market since 3Q2012. In addition, the higher production capacity 
of cooked chicken products from the new production line which increased the amount of cooked chicken 
products from 1,400 metric tons per month to 1,800 metric tons per month since May 2013 also helped 
boosting performance of GFN. 

1.7 Financial Costs 

Financial costs of the Company include interest expense and bank charges. The Company's finance 
costs in 2Q2013 were THB 48 million, up THB 12 million or 33% from 2Q2012 mainly from the fact that the 
Company has higher level of short-term loan from institutions comparing to the same period last year. 

1.8 Net Profit 

The net profit in 2Q2013 was THB 302 million or 0.24 baht per share, an increase of THB 277 million or 
increased by 1,108% from the net profit of THB 25 million in 2Q2012 as followed; 

 The Company's gross profit in 2Q2013 increased THB 190 million from 2Q2012 due to higher export 
of processed chicken meat, higher sales of live chicken. Thus, the gross margin improved to 11% 
from 7% in 2Q2012. 

 The foreign exchange gain in 2Q2013 increased THB 43 million from the same period last year. 
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 The share of profit from associates of the Company increased THB 87 million mainly from the 
turnaround result of GFN from loss to profit since the first quarter of 2013. 

1.9 EBITDA. 

The Company's EBITDA was THB 558 million, an increase of THB 317 million or increase by 132% from 
2Q2012. The increasing in EBITDA resulted from the hike in the sales growth and its ability to control cost.  
The EBITDA margin in 2Q2013 was 13.67% increased from 6.32% in 2Q2012.  

           Unit: THB million 

 2Q2013 2Q2012 

EBIT 345 23 

Depreciation Expense 212 217 

Amortization Expense 1 1 

EBITDA 558 241 

EBITDA Margin (%) 13.67 6.32 

 

2. Financial Position 

2.1 Assets 

For the consolidated financial statements as of June 30, 2013, total assets of the company equal to THB 
12,397 million including THB 4,371 million in current assets, THB 5,469 million in PP&E-net, THB 1,487 
million in investments in associated companies, THB 342 million in grandparent chicken and parent chicken, 
and THB 728 million in other assets.  

Total assets decreased in amount of THB 764 million or 6% from 2012 (as at 31 December 2012) 
primarily from the decrease in inventory in amount of THB 1,035 million. However, the PP&E-net increased 
in amount of THB 244 million. 

2.2 Liabilities 

As at June 30, 2013, GFPT had total liabilities of THB 6,050 million comprising of THB 5,490 million in 
current liabilities, THB 120 million in long-term loans, and THB 440 million in other non-current liabilities.  

The total liabilities decreased by THB 1,199 million or 17% from 2012 (as at December 31, 2012) 
primarily from the decrease in short-term borrowings from financial institutions in amount of THB 1,338 
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million. Loan from related parties was shifted from long-term loans to the current portion as the loans are due 
in the beginning of year 2014. 

2.3 Shareholders' Equity 

As at June 30, 2013, the Company and its subsidiaries had shareholders' equity in amount of THB 6,347 
million, an increase of THB 435 million, or 7% from the year 2012 (as at 31 December 2012) mainly from the 
profit for the six month period ended June 30, 2013, in amount of THB 432 million. 

 

3. Liquidity 

Cash flows provided by operating activities have historically supplied us with a significant source of liquidity. 
However, in the interest of preserving a stable and healthy business environment and a strong financial position 
going forward, GFPT raised certain funds from debt.  

3.1 Cash Flow Activities 

In 2Q2013, GFPT received THB 2,010 million cash in its operating activities, and used THB 599 million 
cash in its investing activities, mostly in the investment of fixed assets of THB 410 million, the grandparent 
chicken and parent chicken of THB 184 million, the investment property of THB 81 million. The Company 
used net cash from its financing activities in an amount of THB 1,478 million mainly in loan repayment and 
interest payment. Thus, the Company had cash and cash equivalents of THB 216 million at the end of June 
2013. 

3.2 Liquidity 

In 2Q2013, the consolidated liquidity of the Company was slight improved resulting from the current ratio 
as at from 0.80 times as at June 30, 2013, comparing to 1.18 times as at December 31, 2012. 

The net debt to equity as at June 30, 2013, was 0.69 times improved from 0.98 as at the end of 2012. 
The cash position was strengthened through the stronger operational performance in 2Q2013. The Company 
paid back the short-term loan from institutions. 

3.3 Short-term Debt Maturity 

As at June 30, 2013, the Company's current liabilities of THB 5,490 million comprise of short-term loans 
from financial institutions THB 2,195 million, trade payables and other payables THB 1,215 million, the 
current portion of long-term loans from financial institutions of THB 80 million, and the current portion of long-
term loans from related parties of THB 2,000 million. The long-term loans from related parties will be due on 
January 31, 2014; thus, this loan is re-classified as current liabilities since 1Q2013. The Company can pay 
back the loan as scheduled. 
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4. Capital Expenditure 

4.1 Capital Expenditure 

In 2Q2013, the Company made an investment of THB 599 million in the purchase of fixed assets in 
amount of THB 410 million, grandparent breeder and breeder in amount of THB 184 million, and an 
investment property in amount of THB 81 million.  

4.2 Investment Plan 

In 2Q2013, the Company continued to expand its production capacity mainly in the breeder farm, 
hatchery facilities, and broiler farm. The investment will be paid by cash flow from operations, short-term 
loans, and long-term loans.  

4.3 Capital Structure 

The consolidated debt-to-equity ratio as at June 30, 2013 is 0.95 times. The Company has total debt of 
THB 6,050 million comprising of no interest-bearing liabilities and interest-bearing liabilities in amount of THB 
1,655 million and THB 4,395 million, respectively. For interest-bearing debt consists of short-term borrowings 
of THB 4,275 million and long-term borrowings of THB 120 million. All short-term and long-term loans of the 
Company are in THB currency only. The Company has no exposure in foreign currency borrowings. 

 

5. Factors that may affect future operations or financial position 

5.1 Currency Fluctuations 

GFPT is exposed to fluctuations in the value of the U.S. dollar against Thai baht through transaction risk. 
Transaction risk relates primarily to sales proceeds from GFPT’s export of chicken products as well as 
GFPT’s import of feed grains. There is a common misperception that GFPT will be adversely affected from 
the THB appreciation against the U.S. dollar, as the company will incur foreign exchange losses on its 
exports. However, the negative effects on the value of GFPT’s export of chicken meat are offset by the 
positive gains from GFPT’s import of feed grains. This implies a natural hedge between GFPT’s import and 
export, limiting the risk of foreign exchange gains and losses at the minimum level. In addition, GFPT also 
uses forward contract to hedge the FX position.    
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6. Summary of Consolidated Financial Statements 

Consolidated Financial Statement of GFPT Public Company Limited  

As of June 30, 2013 and December 31, 2012 (Unit: in THB million) 

 
 

 

 THB mm  %  THB mm  %  THB mm  % 

Cash and Cash Equivalent           216              2             283              2 (67) (24)

Accounts Receivable           969              8             965              7 4             -   

Inventories–Net        3,177             25           4,212             32 (1,035) (25)

Other Current Assets              9             -                 16   - (7) (44)

Total Current Assets           4,371                 35               5,476                 41 (1,105) (20)

Investment in Associated Companies–Net        1,487             13           1,429             12 58 4

Grandparent Chickens-Net             50             -                 38   - 12 32

Parent Chickens-Net           292              2             288              2 4 1

Investment Property-Net           371              3             328              2 43 13

Property, Plant and Equipment-Net        5,469             44           5,225             40 244 5

Other Non-Current Assets           357              3             377              3 (20) (5)

Total Non- Current Assets           8,026                 65               7,685                 59 341 4

Total Assets         12,397               100            13,161               100 (764) (6)

Short-Term Loans from Financial Institutions        2,195             18           3,533             27 (1,338) (38)

Accounts and Notes Payable        1,208              9           1,027              8 181 18

Current Portion of Long-Term Loans        2,080             17               80              1 2,000 2,500

Other Current Liabilities              7             -                 15             -   (8) (53)

Total Current Liabilities           5,490                 44               4,655                 36 835 18

Long-Term Loans           120              2           2,160             16 (2,040) (94)

Provision for Employee Benefit           281              2             271              2 10 4

Other Non-Current Liabilities           159              1             163              1 (4) (2)

Total Non-Current Liabilities               560                   5               2,594                 19 (2,034) (78)

Total Liabilities           6,050                 49               7,249                 55 (1,199) (17)

Total Shareholders’ Equity           6,347                 51               5,912                 45 435 7

Total Liabilities and Shareholders’ Equity         12,397               100            13,161               100 (764) (6)

 As at 30 June 2013 As at 31 December 2012 Changes
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Comprehensive Income Statement of GFPT Public Company Limited  

For 3 months ended June 30, 2013 and June 30, 2012 (Unit: in THB million) 

 
 

Consolidated Cash Flows Statements of GFPT Public Company Limited  

As of June 30, 2013 and June 30, 2012 (Unit: in THB million) 

 

 THB mm  %  THB mm  %  THB mm  % 

Sales 4,083 100 3,812 100 271 7

Cost of Sales (3,631) (89) (3,550) (93) 81 2

Gross Profit 452 11 262 7 190 73

Other Income 91 2 36 1 55 153

Selling Expenses (133) (3) (125) (3) 8 6

Administrative Expenses (128) (3) (125) (3) 3 2

Participating Loss in Associated Companies 63 1 (24) (1) 87 363

Finance Costs (48) (1) (36) (1) 12 33

Profit (Loss) before Tax 297 7 (12)  - 309 2,575

Income Tax 8  - 38 1 (30) (79)

Profit for The Period 305 7 26 1 279 1,073

Non-Controlling Interests (3)  - (1)  - 2 200

Net Profit 302 7 25 1 277 1,108

Earning per Share  (Unit: THB per share) 0.24 0.02

 2Q 2013 2Q 2012 Changes

  2013 2012

 THB mm  THB mm  THB mm  % 

Net Cash Provided (Used) from Operating Activities 2,010 841 1,169 139

Net Cash Provided (Used) from Investing Activities (599) (679) (80) (12)

Net Cash Provided (Used) from Financing Activities (1,478) (144) 1,334 926

Net Increase (Decrease) in Cash and Cash Equivalent (67) 18 (85) (472)

Cash and Cash Equivalent at the Beginning Balance 283 179 104 58

Cash and Cash Equivalent at the Ending Balance 216 197 19 10

Changes


